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The emotional and spiritual demands of the modern calling have reached a 
critical point, where the internal pressures of the calling often outweighs the 
traditional rewards of service. This sense of profound isolation is frequently 
exacerbated by the weight of congregational expectations and the tireless nature of a 
role that rarely offers a clear boundary between public duty and private life. In an era 
of rapid institutional change, the mental and physical toll on those in leadership has 
created a high-stress environment that challenges even the most dedicated pastors. 
 

As this strain intersects with shifting cultural landscapes, the resilience of 
spiritual leadership is being tested like never before. The struggle to balance ancient 
traditions with contemporary administrative demands often leads to a depletion of the 
very compassion that initially drew many to the calling. Understanding these systemic 
challenges is no longer just a matter of professional health; it is essential for sustaining 
the future of the body of Christ itself and ensuring that those who guide others do not 
lose themselves in the process. 
 

The crisis is further intensified by a growing shortage of available clergy, which 
forces remaining leaders to shoulder much larger responsibilities. As empty pulpits 
become more common, those still in the field are often pressured to oversee multiple 
congregations or manage sprawling administrative duties that were once distributed 
among a larger team. This systemic thinning of the ranks leaves little room for rest or 
reflection, transforming a spiritual calling into an unrelenting cycle of crisis 
management that risks breaking the very people tasked with holding the church 
together. 
 

 The Slow Bleed 
Christianity Today 
Churches have a Pastoral attrition rate over the last decade around1-1.5% 
Duke University has found 1-2% attrition rate. 
 

 Clergy Workforce Growth 
Research.com 
Despite fewer people entering through traditional seminary routes, the total "Clergy" 
workforce in the U.S. has grown slightly due to an increase in bi-vocational and non-
traditionally ordained roles:  
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["So, growth has stemmed from part-time support roles rather than traditional,  
full-time ministry positions."] 

 

2014: 433,758 people were employed as clergy. 
2023: 470,321 people were employed as clergy, an average annual growth of about 
0.8% to 1.1%. 
 

With attrition rates of 1–2% and a growth rate of only 0.8–1.1%, the calling is in a state 
of steady decline. Furthermore, if we exclude support roles and focus strictly on full-

time ministry workers, this decline is even greater. 
 

I will put it another way to better help understand the spiritual lack of our country. 
 Current Population In The United States: 345,739,457 
 Current Ministry Clergy In The United States: 470,321 

 

Let’s Divide The Population By The Available Workers.  
345,739,457 / 470,321 = 735.11 
This means that to ensure spiritual oversight for the entire U.S. population, each 
individual clergy member would be responsible for a flock of 735 people. 
 

To establish a more sustainable workload, we can estimate that a single pastor can 
reasonably support the spiritual needs of 80 people. Using this figure as a baseline for 
manageable ministry, we can divide the total population of the United States by 80 to 
determine the actual number of pastors required to serve the entire nation. 
 

 345,739,457 / 80 = 4,321,743 
 

 While we currently have 470,321 active clergy, we would actually require 4,321,743 to 
achieve this goal. This a what if goal if we could really bring the entire country to 
Christ. Not likely but shows the situation we are in.  
 

Consequently, we are currently operating at roughly 11% of what is actually required 
to achieve a spiritually covered nation and a manageable workload for a pastor. Under 
these conditions, it is no wonder that clergy are struggling to persevere given the 
overwhelming weight of their circumstances 
 

According to ReligionUnplugged.com and the Pew Research Center: 
While the percentage of Christians has declined in the USA from 78% in 2007 to recent 
studies now showing it is holding steady at 60-64%. We should take the Population Of 
Those Claiming to Be Christians and Divide it by the number of Pastors/Clergy. 
 

345,739,457 x 62 % claiming to be Christians = 214,358,463 
 

So we have 214,358,463 believers that need a Pastor/ Shepherd To help foster and 
build their walk with God. So let’s do the math. 
 

214,358,463 Believers / 470,321 Pastors = 455  
 

So every current Pastor/Clergy needs to shepherd 455 People.  
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Barna Group: 87 Million Church Attending Believers 
If we only count attending Christians (87 million), the ratio drops to 1 pastor for every 
185 people. 
 

Even in this "best-case" scenario, the average full-time pastor is still responsible for 
double the what I believe is a manageable limit (80), explaining why so many feel they 
are "wearing out.” 
 

Does this make sense to anyone? It certainly doesn't to me. The data clearly shows a 
vast number of sheep without a shepherd, while the few leaders remaining are 
trapped in an impossible situation. We must ask ourselves: is the reason so many stay 
away from the sheepfold simply because there is no one there to lead them? Without 
enough shepherds to provide personal care and stable guidance, it is only natural that 
the flock would scatter and remain unchurched. 

 

 The Age and "New Pastor" Gap 
Lewis Center for Church Leadership 
A major trend since 2000 is the rising age of those entering or staying in the ministry:  
Average Age: The median age of a Protestant pastor rose from 44 in 1992 to 57 in 2020. 
 

Young Pastors: In the United Methodist Church, for example, the number of under-35 
local pastors declined to just 242 in 2025, representing only 5.8% of their active clergy. 
New Senior Pastors: A 2025 study found that 13% of current senior pastors started 
their roles within the last year (2024–2025), while 25% started between 2020 and 
2023.  
 

Adding to this burden is a profound disconnect between the sanctuary and the 
pews, where the congregational perspective often fails to grasp the true weight of the 
pastoral mantle. To many, the role appears limited to the visible hours of a weekend 
service or the occasional community event, masking a reality of round-the-clock 
emotional labor and administrative crisis management. This lack of understanding 
creates an environment where expectations are often boundless, yet the personal 
sacrifices required to meet them remain invisible to those being served. 

 

Pastor Burnout Findings 
Barna Group Research 

 Work Hours: 90% of Pastors work between 55 and 75 hours per week. 
 High-Risk Burnout: As of 2023, 40% of pastors are at high risk of burnout, a 400% 

increase from 11% in 2015. 
 Considering Quitting: 42% of pastors (as of March 2022) seriously considered 

leaving full-time ministry in the past year. 
 Mental & Physical Health: 35% of pastors have battled burnout or depression 

serious enough to require time off. Nearly 1 in 5 (18%) have contemplated self-
harm or suicide due to the pressures of ministry. 
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 Isolation and Loneliness: 68% of former pastors reported feeling isolated, often 
lacking close friends or confidants to share their true struggles with. 

 Top Reasons For Leaving: The primary factors include immense job stress (56%), 
loneliness, and political division. 

 Vulnerability: Younger pastors (under 45) are the most vulnerable to burnout and 
are more likely to consider leaving due to emotional exhaustion.  

 Unrealistic Expectations: 53% of former pastors felt their congregation had 
unreachable expectations, and 80% felt they had to be "on-call" 24/7. 

 Emotional Exhaustion: Constant exposure to congregational grief, trauma, and 
"compassion fatigue" from caring for others without personal replenishment. 

 Political Division: Since 2020, navigate congregational splits over political issues 
has become a major stressor, cited by 38% of those thinking of quitting. 

 Financial Pressure: Stress over low salaries and long-term financial security for 
their families is a persistent burden for 73% of those who left 

 

 Factors Contributing to Decline 
Loss of Support: While 92% of pastors feel supported to some extent, only 49% feel 
well-supported frequently. 
 

Lifeway Research 
 Church Conflict (18-23%): Includes disputes with lay leaders (50%), significant 

personal attacks (49%), and disagreements over proposed changes (56%). 
 Burnout and Stress (16-22%): Over half of pastors (56%) who consider quitting cite 

"immense stress" as the primary factor. 
 Family Concerns (10-12%): Many feel the role's demands negatively impact their 

families; 41% of former pastors believe their families resented the ministry 
 

The shift in clergy demographics represents a direct departure from the 
established church structure, as the declining number of men in the pulpit is 
increasingly replaced by female leadership. This transition stands in contradiction to 
traditional Biblical values, which historically position the office of the pastor within the 
framework of male headship. By moving away from the apostolic model that has 
grounded the faith for centuries, this redefinition of spiritual authority creates an 
inherent deficit in the spiritual integrity of the church.  

Ultimately, this trend signals a significant move toward the secularization of 
religious institutions, where cultural trends take precedence over scriptural mandates. 
The erosion of these traditional roles does more than change the face of the clergy; it 
fundamentally alters the spiritual foundation upon which the church is built. For those 
committed to the historic and Biblical order of ministry, this displacement of male 
leadership is a critical factor in the weakening of the church’s unique spiritual identity 
and its ability to remain distinct from the surrounding culture 
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Religiondispatches.org 
 Historical Balance Trends (1960–2026) 

The growth of women in the clergy began in earnest during the 1970s following policy 
changes in major mainline Protestant denominations.  
 

Year      % Women in Clergy      & Historical Context 
1960     2.3%     
Virtually no women led congregations except in rare Pentecostal settings. 
 

1978   < 3.0%  
Mainline denominations began ordaining women in response to second-wave 
feminism. 
 

1994   10-15%  
Growth in denominations like the UCC (25%) and UUA (30%). 
 

2016   20.7%  
Women’s presence in the pulpit rose steadily over four decades. 
 

2023   19.9% - 33% 
Current active workforce; higher concentrations in mainline vs. evangelical groups. 
 

 Total Numbers of Active Workers (Latest Estimates) 
As of 2023–2026, the estimated breakdown of active clergy in the U.S. is as follows: 
Total Clergy Workforce: Approximately 470,321. 
Men:  376,504 +/- (80.1%). 
Women:  93,817  +/- (19.9%). 
Note: Some professional career databases report a higher female participation rate of 
up to 33% when including part-time and non-lead pastoral roles 

 

To be truly honest, we should set aside 20% to 30% of the available female clergy as 
unqualified to serve as pastors in the house of God. To simplify the calculation, I will 
use a 25% reduction, leaving a total of 352,740 male clergy members in the United 
States. 
 

Example Of The Spiritual Decline Concerning Homosexual Marriage: 
In 2008, PRRI found that mainline women clergy were more supportive of marriage 
equality than their male counterparts. A solid majority of women clergy (58%) 
supported marriage equality, compared with just 27% of men clergy.  
 

Please read “Gender Blender” Bible Study For More On This Topic On Women Being 
Pastors. You can find this at Brotherlance.com 

 

As these compounding pressures converge—the isolation of leadership, the 
burden of a shrinking workforce, and the departure from traditional Biblical 
structures—the spiritual output of the pulpit is increasingly becoming a product of 
convenience rather than deep conviction. Overwhelmed by administrative demands 
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and the weight of constant expectation, many pastors are bypassing the arduous 
process of personal study and prayerful meditation in favor of prepackaged resources. 
This shift toward canned teaching, premade sermons, and even artificial intelligence 
to generate spiritual content signals a departure from the pursuit of divine revelation. 
When the message is sourced from a digital database rather than a soul-searching 
encounter with God, the resulting ministry risks becoming a sterile exercise in 
information delivery, further contributing to the spiritual deficit within the modern 
church. Please note that all italicized text displayed in brown within this discussion 
was generated by AI.  

 

Note: I also listened to Christian music created by AI while I compiled this 
document. I also used AI to spell-check and jazz up my grammar. 
Note #2: No, I do not use AI to create my normal Bible studies. I do that the old-
fashioned way, with a Bible, prayer, and the Holy Spirit. 

 

PR NewsWire 
As of late 2025, the use of artificial intelligence for message development has reached 
a tipping point: 
 

Widespread Use: Approximately 61% to 64% of pastors now report using AI tools at 
least weekly to assist in preparing their sermons. This is a sharp increase from roughly 
43% in early 2024. 
 

Daily Reliance: About 25% of church leaders use AI tools on a daily basis for various 
ministry tasks. 
 

Primary Tasks: Most pastors use AI for research (26%), content creation or editing 
(36%), and administrative communication rather than generating entire manuscripts.  

 

Sermon Composition vs. Research 
Barna Group 
While many use AI for the "heavy lifting" of research, there remains a notable divide 
regarding actual content creation:  
 

Direct Sermon Writing: Only about 12% to 18% of pastors feel comfortable using AI to 
actually write the sermon text. 
 

"Canned" Content & Outlines: Over 43% of pastors see the merit in using generative 
tools to compile multiple sources into succinct lists or outlines. 
 

Content Generation: Despite reluctance for the final preaching manuscript, nearly one-
quarter (under 25%) of AI users employ these tools for developing devotionals and 
pastoral care ideas 
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Satan’s strategy to destroy the Church is clear: overwhelm the leadership until the 
weight of the burden prevents them from fulfilling their divine calling to provide 

spiritual covering 
 

 Wear Out The Saints 
 “He will speak words against the Most High, and will wear out the saints of 

the Most High. He will plan to change the times and the law; and they will be given into 
his hand until a time and times and half a time.” 
 

 Satan Has Learned Destroy The Shepherd, The Sheep Scatter. 
 “Awake, sword, against my shepherd, and against the man who is close 

to me,” says Yahweh of Armies. “Strike the shepherd, and the sheep will be scattered; 
and I will turn my hand against the little ones.  (8)  It shall happen that in all the land,” 
says Yahweh, “two parts in it will be cut off and die; but the third will be left in it.  (9)  I 
will bring the third part into the fire, and will refine them as silver is refined, and will test 
them like gold is tested. They will call on my name, and I will hear them. I will say, ‘It is 
my people;’ and they will say, ‘Yahweh is my God.’” 
 

 Jesus Explicitly Applied This Prophecy To Himself, Thereby Setting The Example. 
 “Then Jesus said to them, “All of you will be made to stumble because of 

me tonight, for it is written, ‘I will strike the shepherd, and the sheep of the flock will be 
scattered.’” 
 

Did you notice? Strike the shepherd and the sheep will scatter. The Devil knows this. 
 

So Then What Happened To The Disciple When The Shepherd Was Stricken? 
 Jesus Prophesied It. 

  “Behold, the time is coming, yes, and has now come, that you will be 
scattered, everyone to his own place, and you will leave me alone. Yet I am not alone, 
because the Father is with me.” 
 

 The Disciples Fled  
 “But all this has happened, that the Scriptures of the prophets might be 

fulfilled.” Then all the disciples left him, and fled.” 
 

 Even To The Point That Some Forgot Their Own Clothes. 
 “A certain young man followed him, having a linen cloth thrown around 

himself over his naked body. The young men grabbed him,  (52)  but he left the linen 
cloth, and fled from them naked.” 
 
 
 



8  -6 Years A Servant Part 2 
 

The Following Verses Sums Up My Ministry Experience Perfectly 

How It Started 
 “Yahweh, you have persuaded me, and I was persuaded. You are stronger than I, and 
have prevailed.  
 

How It Turned Out 
I have become a laughing-stock all day. Everyone mocks me.  (8)  For as often as I speak, I 
cry out; I cry, “Violence and destruction!” because Yahweh’s word has been made a 
reproach to me, and a derision, all day.  
 

The Realization There Is No Turning Back, And Can’t Even If I Tried. (Not That I Want To) 
 (9)  If I say, I will not make mention of him, or speak any more in his name, then there is 
in my heart as it were a burning fire shut up in my bones, and I am weary with holding it 
in, and I can’t.   
 

Those I Have Known Have Left Me For Telling The Truth. 
(10)  For I have heard the defaming of many, “Terror on every side! Denounce, and we 
will denounce him!” say all my familiar friends, those who watch for my fall. “Perhaps he 
will be persuaded, and we will prevail against him, and we will take our revenge on him.”   
 

My Sure Protection And The Eventual End Of It All. 
(11)  But Yahweh is with me as an awesome mighty one. Therefore my persecutors will 
stumble, and they won’t prevail. They will be utterly disappointed, because they have 
not dealt wisely, even with an everlasting dishonor which will never be forgotten.   
 

God Has Not Forgotten His Own, Nor Those Who reject His Children. 
(12)  But, Yahweh of Armies, who tests the righteous, who sees the heart and the mind, 
let me see your vengeance on them; for to you I have revealed my cause.  (13)  Sing to 
Yahweh! Praise Yahweh, for he has delivered the soul of the needy from the hand of 
evildoers.” 
 

Ministry, in its rawest essence, begins as a divine persuasion—a calling from Yahweh 
that prevails over personal will. Yet, as the prophet Jeremiah experienced, this path 
often transforms the messenger into a target of mockery and derision, where the word 
of God becomes a daily reproach rather than a comfort. Even when the isolation 
becomes nearly unbearable and familiar friends watch for a stumble, the true minister 
finds they cannot turn back; the Word becomes a burning fire shut up in the bones that 
must be released. Ultimately, this journey is sustained by the realization that Yahweh 
stands as an awesome, mighty protector who tests the heart and mind, ensuring that 
while the world may reject the messenger, He will not. For those who endure the hand 
of evildoers and the reproach of the world, God has promised to deliver the soul of the 
needy and repay His faithful servants with everlasting treasures that far outweigh the 
fleeting dishonor of this life. 
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In closing 
The mathematical reality of the modern church has reached a point of absolute, 
systemic failure, leaving the body of Christ in a state of existential peril. We are 
witnessing a slow-motion collapse where a dwindling, exhausted remnant of qualified 
shepherds is expected to hold back a tide of spiritual chaos that they were never 
meant to carry alone. As the "wearing out of the saints" accelerates and the 
shepherdless flock scatters into the wilderness of secularism, the church faces a 
haunting spiritual deficit that cannot be solved by digital shortcuts or administrative 
"canned" fixes. Without a radical, divine intervention to raise up a new generation of 
leaders, we are standing on the precipice of a great silencing—where the burning fire 
in the bones of the clergy is finally smothered by the sheer weight of an impossible 
burden, leaving a nation to wander in a darkness that no algorithm can light. 

 

Resources: 
Pastoral Burnout & Attrition 

Barna Group (2026) — Pastors Considering Quitting: 
https://www.barna.com/trends/pastors-quitting-ministry-barna-data/ 
 

Barna Group (2022) — Top Reasons for Burnout: 
https://www.barna.com/research/pastors-quitting-ministry/ 
 

Lifeway Research (2026) — Beyond the Pulpit Insights Report: 
https://news.lifeway.com/2026/02/19/lifeway-researchs-beyond-the-pulpit-insights-report-equips-church-leaders-to-pursue-
pastoral-wellness/ 
 

Lifeway Research (2025) — Factors Causing Pastors to Quit: 
https://news.lifeway.com/2025/09/16/research-reveals-factors-causing-pastors-to-say-i-quit/ 
 

Lifeway Research (2025) — Debunking Ministry Burnout Myths: 
https://research.lifeway.com/2025/07/15/debunking-the-myths-ministry-burnout-and-leaving-the-ministry/ 
 

U.S. Religious Demographics 
Pew Research Center (2025) — Christian Decline and Stabilization: 
https://www.pewresearch.org/religion/2025/02/26/decline-of-christianity-in-the-us-has-slowed-may-have-leveled-off/ 
 

Pew Research Center (2025) — Full Religious Landscape PDF Report: 
https://www.pewresearch.org/wp-content/uploads/sites/20/2025/02/PR_2025.02.26_religious-landscape-study_report.pdf 
 

Women In Ministry 
Study Shows Mainline Women Clergy Are Significantly More Progressive Than Their Male Counterparts 
https://religiondispatches.org/ 
 

PRRI (2024) — Census of American Religion: 
prri.org 

 
AI Adoption In Ministry 

ReligionUnplugged.com (2025) — State of Church Technology Study: 
https://religionunplugged.com/news/2025/4/30/new-study-reveals-key-tech-trends-shaping-the-us-church 

 

Exponential (2025) — State of AI in the Church Survey: 
https://exponential.org/ai-in-churches-2025-91-adoption-rate-reveals-dangerous-policy-gap/ 
 

Worship Facility (2025) — AI Shifting from Early-Adopter to Mainstream: 
https://www.worshipfacility.com/2025/05/13/2025-state-of-church-tech-report-reveals-digital-tools-are-shaping-the-future-of-
ministry/ 
 

Clergy Age & Leadership 
Lewis Center for Church Leadership — Clergy Age Trends: 
www.churchleadership.com 


